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UDP 375-77 
4 MAR 1977 


“EMORANDUM FOR: Director of Central seference 


FROM » Clifford 3. tiay, Jr. 

“irector of sata Processing 
SUBJECT > Participation in ODF Conference 
Harry: 


fhank you very much for accepting our invitation to 
participate in ODP's Office Conference. ‘ais is the first 
Office~wide conferance that UDP has neld. vhne theme of the 
Cenference is “ADP, ODP, CIA-current Perspectives and *uture 
Directions,” Whe conference Committee thought it would he 
useful to have senior managers from our major customers in 
the four >irectorates participate in a panel discussion of 
the value of “DP sarvice to the missions of their Jffices, 
shis is especially true since most of our pecple never lave 
the opportunity to participate directly in the collection, 
analysis, or production of intelligence. I believe such a 
discussion would give our people a better understanding of 
the value of ODP service and the criticality of reliable “pp 
service in accomplishing the mission of the agency. 


2. The panel discussion is scheduled for 1545-1645 
nours on ‘ionday, 21 darch 1977 in the ‘he  STATINTL 
format we envision is a ten minute presentation from cach 
panel member followed by some discussion among yours2zlvas 
and questions from the floor. 1 a-preciate your agreeing te 
act a5 panel moje Busts baFSRaM trPotart ates of the panel ares 


ce fo nave attached a copy of our agenda for reference. 
You are welcome to join us after the panel discussion for 
Happy Hour, dinner, and our evening session from 1900-2090 
hours with ir. Blake, the LDA, if you would like to join us 
for the evening, please let me know so I can make the appro~ 
priate arrangements. 


‘4, onee again, thank you very much for participating 


in our Conference. I look forward to your sharing your 
thoughts on AUP and ,oDP with our personnel. 


a re 5 
— Clifford ). May, Jr. 


Att: a/s 
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Theme: ADP, 


ODP CONFERENCE 
18-23 March 1977 


Agenda 


ODP, CIA-Current Perspectives and Future Directions 


Friday, 18 March, CIA Auditorium 


1300-1315 
1315-1400 
1415-1500 


L51L5=1600 


1900-2000. 


Opening of Conference Ma 
STATINTL 

New Directions for CIA Knoche 

The Intelligence Community 


CIA Refresher 


Sunday, 20 March 
: STATINTL 
Registration 


2000-2100 


Panel Meeting Preparation 
Conference Committee Meetings 


Social Hour 


Monday, 21 March, 


0700-0815 


0830-0845 


0845-0900. 


0900-0930 
0930-1030 
1030-1045 


1045=1115 


1115-1145 


STATINTL 
Breakfast 


Opening Remarks 


veicome [i 


Presentation - ADP Key Issues 


Presentation - OMB, CFI, View of ADP Comptroller 


Break _ STATINTL 


Presentation - External Management 


Pressures on ADP pai 


Presentation - The Other Half of ADP- 
Activities in Other Components May 
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Monday, 22 March (Continued) 


1200-1300 


1330-1430 


1430-1445 


1445-1545 
1545-1645 


1700-1730 
i7s0Rrl3i5 


1900-2000 


2000-2200 


Lunch . : STATINTL 


Presentation - SPS--What's Going On 
Here 


Break 


Presentation - The Evolution and Use 
of System Software 


VIP Panel - Major Users' View of OF, iISs, 
ODP Service OCR, OD&E 


Happy Hour 
Dinner 


DDA - Current Reflections and Future 
Predictions Blake 


Social Activities/Movie 


Tuesday, 22 March mm 


0700-0815 


0830-0930 
0930-1030 


1030-1045 


1045-1145 


1200-1300 


1330-1430 


1430-1445 


* Lunch 


STATINTL 
Breakfast 


Presentation - Applications Develop- 
ment--What's Happened in 10 Years 


Presentation - What is Structured 
Design and Programming 


Break 


Presentation - GAS--A Major Application 
Development 


Panel ~- Major FRS Users-~-End Users 

Look at a Very Visible On-Line anel o 

System Budget 
Officers 


Break 
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Tuesday, 22 March (Continued) 


1445-1545 


1545-1645 


L7OO=L730 
1730-1815 
1900-2000 


2000-2200 


Presentation - Professionalism in 
Processing 


Presentation ~ ADP R&D--What's New 
on the Horizon 


Happy Hour 
Dinner 


VIP Panel =~ ODP as Viewed by Former 


. ODP Directors 


Social Activities/Movie 


Wednesday, 23 March, i 


0700-0815 


0830-0930 


0930-1030 


1030-1045 


1045-1145 


Li45=1200 


1200-1300 


1330 


Breakfast 


Panel - Employees Look at the Mz 
Career Service 


Panel - Outlanders Look at ODP 


Break 


Panel - Career Service--How it Works 


Closing 


Lunch 


Recreational Tournaments: 


STATINTL 


STATINTL 


a 


SelecBEQTINIL 
Group 


areer 
Board 
Members 


May 


airma8TATINTL 


Chairman 
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